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ON THE DAIRY FARM 
While you may not need to call in a professional 
efficiency expert there's room for a time and motion 
study on your dairy farm. In this article Busselton 
Agricultural Adviser R. Bettenay, B.Sc. (Agric), recom-
mends a review of routine jobs—and gives a few ideas 
for . . . 
saving time on the dairy farm 
DAIRY farmers in the South-west are generally becoming more prosperous, as judged by such things as herd size, area under pasture and even net income. Yet few 
seem to be able to find much leisure time to enjoy this apparent increase in pros-
perity. 
Some farmers need every spare minute 
to clear more land, plant more pasture or 
otherwise improve their properties, or 
must even limit the size of their herds 
because of labour shortages. 
No matter how you look at it, time is a 
valuable commodity on any dairy farm. 
Time saved on the daily routine is time 
gained for handling a larger herd or other 
productive activities, or even perhaps more 
leisure. 
Whatever use you intend to make of time 
saved you should aim to get through the 
daily routine as quickly and comfortably 
as possible without loss of efficiency. With 
this in mind it may pay to review your 
routine jobs to see whether you can make 
any changes which will save a few minutes 
a day. 
A saving of one minute every day 
amounts to more than six hours a year. 
Good raceways such as this 
make the movement of stock 
and Implements easier 
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A cattle pit at t he entrance 
to the property is a big time 
saver. Note the light swing-
ing metal gate 
Many changes in method which will 
save a few minutes a day can be made 
without cost. Other changes, such as 
structural alterations, may incur some 
expense but are worthwhile even if the 
time saved is only enough to pay interest 
on the capital cost over a long period. 
Here are some points worth considering 
in your efforts to save time: 
Farm Layout 
A good farm layout, with all paddocks 
accessible from a race, cannot be achieved 
in a year, but should be a long term 
objective of every dairy farmer. 
Such a layout permits great savings in 
labour as well as better use of available 
pastures. Cows can be directed to a par-
ticular paddock by the opening and closing 
of gates and need not be driven back after 
milking. 
If the paddock layout is planned so that 
cows have access to only one paddock at 
a time the task of rounding up the herd 
at milking time is greatly simplified. 
Farm Gates 
Now that welding plants are becoming 
common farm equipment it is relatively 
simple for farmers to make their own low-
cost metal gates. A light swinging metal 
An officer of the Department 
of Agriculture making adjust-
ments to a milking machine 
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The inlet of a skim milk 
pipeline which is connected 
with the piggery. This pump 
outfit takes much of the time 
consuming work out of cart-
ing milk to the piggery 
gate to replace regularly-used slip rails 
will soon pay the initial cost in time saved. 
Metal gates also have an advantage over 
heavier wooden gates which tend to drop 
and become difficult to open. 
A cattle pit at the entrance to your 
property will save not only your time but 
that of the cream carter and other visitors. 
Cattle pits are worth considering wherever 
vehicles have to go through a gateway 
several times a day. 
Milking Machines 
Milking machines which operate in-
efficiently may cause cows to dry off 
quickly and can contribute to the spread 
of mastitis. 
They also considerably increase the 
time spent in the dairy. 
Milking machines should be kept in good 
order by regular maintenance and should 
be adjusted to milk quickly and com-
pletely. Several private firms now use the 
Ruakura-designed equipment for testing 
and adjusting milking machines and will 
make a thorough overhaul for a small fee. 
Department of Agriculture field officers 
are now fully equipped to test and adjust 
machines, and will do so on request. Some-
times these officers can make on-the-spot 
adjustments which greatly improve the 
working efficiency of a machine. They 
also issue written reports itemising any 
major repairs needed. 
Officers have made minor adjustments 
on many machines which have saved up 
to half an hour at each milking. 
Circular Yards 
Round yards with swinging gates to 
keep the cows up to the milking bails have 
become popular in other States and reports 
on the first few constructed in the South-
West are favourable. Plans of a round 
yard incorporated with a herringbone 
dairy appeared in the Journal of Agricul-
ture, Cctober, 1961. Reprints are available 
as Bulletin 2937. 
The bottom rail of the gate in a round 
yard can be arranged so that a hose can 
be connected to it. Holes are then bored 
in the bottom of the pipe so that one sweep 
of the gate will wet the whole yard. If the 
yard is wet before the cows are brought 
in there is less tendency for dung to stick 
than when the concrete surface is dry— 
and time is saved in cleaning the yard. 
Calf Feeding 
A skim milk pump can remove much of 
the hard work of calf feeding and should 
also save a great deal of time. 
Re-siting the calf pens for greater con-
venience is another possibility. Calves may 
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This calf feeding set up fitted 
with nipples and hoses from 
a community trough reduces 
the labour needed at feeding 
time 
be brought in to the cement holding yards 
at the dairy for feeding but they must not 
be kept there permanently. Their perman-
ent housing is required to be at least 100 ft. 
from the dairy. 
A calf feeding set-up which incorporates 
nipple feeding from a community trough 
can take much of the labour out of calf 
feeding. With this system it is also easier 
to train calves to drink, thus saving time 
and temper. 
A community trough gives no apparent 
increase in the incidence of digestive up-
sets provided nipple feeding is used. Many 
farms have used the system for several 
years with good results. 
These are but a few suggestions for 
saving time on the dairy farm. The list is 
far from complete. 
The important thing is to look critically 
at the various routine jobs you do each 
day and decide what labour-saving (and 
preferably inexpensive) improvements can 
be made. 
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GRUBBING 
Is a One Man Job 
For Stumps—Large or Small, Green or Dry, Short or Head High 
The Enormous Power of a - - -
MONKEY GRUBBER 
- - - Easily Accomplishes the Task 
Removing the most stubborn obstacles cleanly, with most roots intact 
Easy to handle, simple to operate, expeditious—its only need, regular oiling 
The standard equipment will clean up everything over 1J acres from one anchorage 
Multiplies the power at the handle 260 times 
Each part designed for simplicity, easy handling, and long trouble-free service 
A Time Saver and Profit Maker 
Available from 
McLean Bros. & Rigg McPhersons Ltd. The Bairds Coy. Ltd. 
Harris Scarfe & Sandovers Ltd. J. & W. Bateman Ltd. 
Co-operative Wholesale Services Ltd. 
TREWHEILA BROS. PTY. LTD., The Jack People TRENTHAM, VIC. 
U 
Best Value ever Utility's New 
ECONOMY SPAN IT 
RANGE OP STEEL FRAMED 
FARM BUILDINGS 
25 and 30 ft SPAN 
• Rolled Steel Joists as used In most 
modern steel construction. 
• Strong, simple, clean frame construc-
tion, easy to maintain. 
• Complete weather proofing at ridge. 
Special round shaped galvanised cor-
rugated iron eliminates water pene-
tration. 
• 20 ft. and 24 ft. beams in rolled steel 
Joists give Increased height under 
beam. (No trusses necessary.) 
UTILITY BUILDINGS 
NORMA ROAD, MELVIlLi. W A. PHONE 30 2341 Write, phone or call for fall details and price*. 
P l u s * mention the "Journal of Agriculture of W.A.," when writing to advertisers 
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Get to the ROOT of your pasture problems 
LIME-COATED 
Provides the answer to poor 
nodulation of legume roots. 
USE BARROW LINTON'S SEED TREATMENT SERVICE 
LIME COATED 
INOCULATED 
ROGOR TREATED 
Barrow Lintons treatment gives even coating 
of lime to each seed for protection against 
acidity. 
with Websters new freeze-dried inoculant. Contains 
greater number of living bacteria for longer period. 
Systemic protection against lucerne 
flea and red mite for 6 to 8 weeks. 
Scfs to use. 
Al l seed treated in Barrow Linton's 
own modern plant. Can be treated 
with al l three in one operation or 
individually as required. Low cost: 
Lime Coating, 4d. lb.; Inoculant, 
1 i d . lb.; Rogor, 4d. lb. Place your 
order now ! 
763 Wellington St., Perth — 21 9151 
Plea«e mention Hi* "Journal of Agriculture o. W.A.," whan writing to advertise™ 
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